
Preparations for
making biochar

Gather sticks
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Sticks are thumb thick

Place some sticks in hole 
and light small fire
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BIOCHAR

Dig cone shaped
hole
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1 m

20 cm

At least
knee
deep
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Preparations for making biochar

Biochar is produced from thin branches and sticks that 
should not be used for cooking or making charcoal

Controlling the air for burning prevents the wood from 
burning to ashes

One can use a cone-shaped hole in the ground to 
achieve this control of air flow and reduction of oxygen

Start with a small fire made with grass and twigs

Then add a thin even layer of sticks every time you see 
ash forming on the wood until the hole is filled

Biochar is different from ordi-
nary charcoal used for cooking 
fires.

Only thin branches and sticks 
are used – not the thick wood 
needed for charcoal. 

The wood is burnt in a pit in 
such a way that very little 
oxygen reaches the fire. This 
prevents the wood from burn-
ing to ashes. 

Always make sure that the 
area where you are making 
biochar is cleared to prevent 
wildfires.

Collect a big heap of sticks the 
thickness of your thumb.

Prepare enough of all the 
ingredients and place them 
close to the hole so you can 
reach everything easily and 
quickly – wood, water or sand, 
buckets, a spade or metal pole.

Try to wear closed shoes and 
clothes that are made from 
cotton to protect you from skin 
burns that can come from 
flying sparks. Long sleeves and 
trousers can protect you better 
from the heat of the fire than 
short sleeves, trousers and 
skirts.

Start with a small fire made 
with twigs and grass at the 
bottom of the pit.

Do not walk away from the fire 
because you need to feed it 
regularly with the next layer of 
wood. 
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