
How to make & use MANURE & PLANT TEAS
What are manure  
& plant teas?
Manure and plant teas are a type of organic/
natural liquid fertiliser. They are made by soaking 
compost, animal manure and/or nutrient-rich 
plant materials in water for a few days. Green 
plant materials for making teas include leaves 
from green manure crops (velvet beans, jack 
beans, lablab, etc.), leaves from agroforestry trees 
(moringa, Leucaena, sesbania, etc.) and non-
leguminous plants that have lots of nutrients (like 
comfrey and tithonia).

Why use teas?
	Teas are easy to make and do not  

need much labour to prepare.
	They do not cost much money  

and can be made from locally  
available materials.

	The nutrients in the teas are easy  
for plants to take up.

	The teas help plants to grow strong  
and stay healthy.

What you need:
	20 kilograms (1 bag) of compost or animal 

manure or green plant materials or a 
combination of these materials.

	210 litres of water.
	 1 drum (210-litre drum).
	 1 knapsack sprayer or watering can.
	 1 piece sack or bag that can hold solid material 

but also let water through easily (like a woven 
sack or an orange/onion bag).

	 1 piece of cloth/woven plastic bag that can 
cover the drum but let air flow easily.

	 1 piece of string (at least 2.5 metres).
	 1 piece of wire (optional).
	 1 stick.
* Adjust amount of water accordingly if you reduce or 
increase the amount of compost/manure.

Recommendations  
for use
	Field crops (like cotton or maize): Apply as soon 

as crops start germinating and carry on till crops 
are mature. Apply 1 x week in dry season. Apply 2 
x week in rainy season.

	Vegetables: Start applying immediately after 
transplanting to help plants recover from 
transplanting shock. Then apply  
1 x week until crop matures.

	Best time to apply: For all crops it is best to apply 
the teas in the evening when it  
is cool and make sure that the soil is moist when 
you apply.

GATHER MATERIALS MIX INGREDIENTS

SOAK INGREDIENTS COVER DRUM

MIX THE TEA DILUTE THE TEA APPLY THE TEA

Gather all the materials (20 kilograms of compost 
or animal manure or green plant materials or a 
combination of these materials).     

You will also need a drum and a sack or bag that 
can hold solid material. 

Put the manure/compost/leaves or a mixture of 
these materials in a bag that lets water flow  
through it easily.

Tie the sack to a stick with the string or wire and 
lower the sack into the water. 

Make sure that the sack is fully covered by the 
water but does not touch the bottom of the drum.

Make a small hole in the cloth that will cover the 
drum. Untie the string from the stick. Thread the 
string through the hole and retie it to the stick. Tie 
the cover firmly to the drum with another string. The 
cover should let air flow in easily but keep flies out.

Mix the tea twice a day by lifting/tilting the stick up 
and down 20 times.

The tea is ready for use after 2-3 weeks. Dilute the 
tea with water before using it to avoid burning the 
plant leaves or roots. To dilute, add water to the 
mixture until it is light brown or yellow in colour.

Apply tea to the base of the crop by drenching 
using a knapsack sprayer with nozzle removed, 
or a bucket, a cup or watering can. Heavy feeders 
like vegetables can receive 200 millilitres per plant, 
other crops 100 millilitres per plant.
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Fill the drum with water nearly to the top

If it does touch the bottom of the drum, make the 
string or wire a bit shorter.


