
A SHORT GUIDE TO USING  
PARTICIPATORY THEATRE

Preparing for the session 
•	 Gather a group of participants: 

Invite a diverse group of farmers, 
including men, women and youth, 
to participate in the workshop.

•	 Create a safe space: Establish 
a comfortable and inclusive 
environment where participants 
feel encouraged to express their 
thoughts and opinions freely.

•	 Introduce the concept: Briefly 
explain the purpose of interactive 
theatre and its role in creating 
space to discuss topics such as 
gender, climate change and  
food budgeting.

•	 Read the script to participants: 
Read the script aloud to the 
participants, ensuring everyone 
understands the story and its 

underlying issues.

Setting up the performance 
•	 Group participants: Divide the 

participants into smaller groups  
of 4-5 people.

•	 Assign roles: Assign each group 
a specific role in the play, such as 
the Phiri family members, the aunt 
or the audience members who will 
intervene.

•	 Discuss and rehearse: Within 
each group, discuss the character 
motivations, expressions 
and interactions. Encourage 
exploration of different scenarios.

•	 Feedback and reflection: After 
each group’s rehearsal, facilitate 
a group discussion to provide 
feedback and reflect on the 
performance’s effectiveness in 
conveying the message.

Performance and audience 
engagement 
•	 Set up the stage: Arrange the 

performance space to allow for 
audience interaction, such as an 
open area or a stage with audience 
seating nearby.

•	 Execute performance: Have each 
group perform their assigned 
scene, incorporating their 
improvised elements and audience 
interactions.

•	 Facilitate a discussion: After each 
scene, pause the performance 
and facilitate a discussion with the 
audience, encouraging them to 
suggest alternative actions for the 
characters and explore potential 
solutions to the issue portrayed.

•	 Wrap-up and conclusion: Conclude 
the workshop by summarising 
the key themes and takeaways. 
Encourage participants to apply 
the lessons learned.

Important points to remember 
when facilitating plays 
•	 Encourage open discussions: 

Create a supportive environment 
where participants feel 

comfortable expressing their 
thoughts and opinions, even if they 
challenge traditional norms.

•	 Emphasise education and 
empowerment: Highlight the 
importance of education for 
everyone, enabling them to pursue 
their aspirations and break free 
from limiting societal expectations.

•	 Address underlying issues: 
Encourage participants to reflect 
on the root causes of inequality 
and consider ways to address 
them effectively.

•	 Community awareness and 
action: Promote awareness about 
social justice and equality within 
the community, encouraging 
participants to advocate for 
change and support initiatives that 
empower marginalised groups.

•	 Creative roleplaying: Encourage 
audience participation by 
incorporating roleplaying 
scenarios where they can suggest 
alternative actions for the 
characters and explore solutions 
to the issues.

•	 Respectful dialogue: Maintain 
a respectful and inclusive 
environment throughout the 
discussion, acknowledging 
cultural norms while advocating 
for the rights and wellbeing of all 
individuals.

This document provides guidance for multipliers in hosting participatory theatre sessions in 
communities, as well as four scripts that can be used or adapted for various settings.



 Sample script: Gender 
•	 The Phiri family has two children, 

a boy and a girl. In the first scene 
we see the mother waking the girl 
up to do all the household chores 
while the boy is still asleep.

•	 The mother tells the girl to prepare 
water for the boy and wake him up 
so he can bath and go to school. 
When the girl complains, the 
mother reports to the father that 
the girl is being rude.

•	 The father comes to talk to the girl 
and tells her that the only reason 
she is told to do all the work at 
the house is because they are 
preparing her to be a good wife 
when she gets married. The girl 
says she wants to go to school 
but the parents tells her that if 
she does not want to work, she 
should leave their house and find 
somewhere else to stay.

•	 The girl reports to an aunt who 
keeps reinforcing what the girl’s 
parents have told her. The girl is 
desperate at the end of the play.

•	 The facilitator asks the audience 
what should the girl do? What can 
be done differently? How can we 
help the parents? The audience 
comes in at different points of 
the drama to role play ways of 
changing the situation of the girl in 

the family.

 Sample script: Food budgeting 
•	 A family comprising a wife, a 

husband and two children works 
together through the farming 
season. We see them sharing  
the chores.

•	 They get a bumper harvest and 
everyone is excited.

•	 Things change when the father of 
the house starts making all the 
decisions about how much of the 

harvest they are going to sell. He 
sells most of it and buys luxury 
things for the family.

•	 After a while the family is lacking 
food and the children start 
developing malnutrition.

•	 Facilitator comes in to ask the 
audience, what went wrong in this 
family? How could they avoid what 
has happened? If you were the 
family, what could you have done 

differently?

 Sample script: Climate change 
 and agroecology 

•	 A boy and a girl approaches 
their parents to tell them that 
they need money for school fees 
and other important items. The 
parents sit down to discuss the 
best alternatives for solving the 
problem. They settle on making 
and selling charcoal.

•	 We see the family cutting down 
trees in a forest just next to their 
farm. As making charcoal requires 
many trees they cut all the trees in 
the small forest.

•	 Neighbours advise them on 
the importance of not cutting 
down trees and the need for 
permaculture but they tell them 
that they need money to take care 
of the family now.

•	 Its rainy season, the family has 
planted crops in their farm. Heavy 
rains come and because they cut 
down all the forest cover that used 
to protect their farm from run off, 
the rains now wash away all their 
crops and they are left destitute. 
Play ends

•	 Facilitator comes in to ask the 
audience to narrate what they 
think happened, what could be 
done differently, if they were the 
family in the play what other 
alternative means of income could 
they put in place instead of wanton 
cutting down of trees to make 
charcoal.

 Sample script: Post-harvest 
 management 

•	 A family has had a bumper harvest 
and they are excited about it but 
in their excitement, they start 
abusing the harvest. 

•	 The wife buys things from vendors 
which she exchanges with the 
harvest at unfair exchange rates. 
Every time the wife leaves the 
house the husband sells some of 
the crop to vendors and uses the 
money for beer.

•	 Everyone is surprised the harvest 
in the storage is decreasing at a 
rapid rate. They catch each other 
stealing their own harvest and a 
fight ensues as each blames the 
other of squandering their hard-
earned harvest.

•	 Facilitator jumps in to ask the 
audience to help the family resolve 
the issue. What could they have 
differently for things not to reach 
this far?
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